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CHANGE TABLE

This document was first approved at the August 14, 2001 Board meeting. All subsequent changes are
highlighted below for quick reference.

9/11/01 Last page. Year Round Agenda- Changed to shift financial reports 1 month to coincide with fiscal
quarters.

9/11/01 4.7.3- Delete the requirement to compare our schools salaries with other schools salaries. Gives the
Administrator more flexibility.

9/11/01 2.6 — Change “expected” to “required”. Makes the criteria a requirement rather than just an
expectation.

10/16/01 4.1.9 — Reword to clarify policy on teaching secondary doctrine. We wanted to clarify that we
were not against the discussion or debate of different doctrines.

10/16/01 2.8.1.3 — Deleted the nominating committee duty to evaluate the board process for adherence to
the Policy Governance Model. Renumbered section.

10/16/01 2.8.1.5 — Changed the requirement to appointment Nominating Committee members in October in
order to give them time for familiarization before the next year’s duties.

10/16/01 4.4.2 — Added a limitation to the use of long term reserves to require approval of the board.
11/13/01 3.4.4 — Changed frequency of financial reports to reflect what we need and presently do.
11/13/01 4.4.10 — Added a restriction to what funds can be accepted by the school.

6/11/02 2.5.2.3 & 2.5.2.4 Reworded to remove the restriction for a Board member to resign if the spouse
desires employment.

6/11/02 4.2.6 Added section to require Administrator to obtain unanimous approval from the Board in
order to hire or renew contract for the spouse of a Board member.

8/13/02 Added section 2.8.1.5 and Attachment A, giving the Nominating Committee guidance in it’s
duties. Additionally, conveniently locates the requirements for potential Board member candidates.
10/22/02 Reworded Sect 4.9.1 to require Administrator to aggressively maintain ACCS accreditation.
1/14/03 Redistributed amounts in section 2.9.2

1/14/03 Changed 4.3.5 to include a reference to section 2.9.

2/11/03 Changed 2.4.1 to require a Board Presidential nominee to have previously served on the board for a
year.

4/8/03 Added Sect. 2.3.2.3 requiring the Board President to address the membership in a letter every
January.

12/8/03 Section 2.4.5 added, requiring the President of the Board to address the Corporate members in a
written “State of the Corporation” letter every January.

12/8/03 Section 2.10 added, to state the Board’s responsibilities for organizing and administrating the
Corporate Meetings, and clarify absentee voting procedures.

1/9/06 Section 4.1.10 added, regarding the reenrollment of siblings once a sibling has been removed
voluntarily by their parents from CCS. Approved 10/12/04.

1/9/06 Section 2.5.1.1 added, requiring all Board members to report any conversations regarding CCS
personnel, policy, governance, or gossip. Approved 12/14/04.

1/9/06 Added new Attachment B entitled “CCS Issue Resolution Guidelines”. Approved 3/22/05.

1/9/06 Section 4.1.5 updated to include the text “based on the "CCS Issue Resolution Guidelines™ in
Attachment B”. Approved 4/12/05.

1/9/06 Section 4.1.9 updated to correct the third word from the end of the statement from “on” to “in”.
Approved 4/12/05.
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1/9/06 Section 4.2.2 updated to include the text “based on the "CCS Issue Resolution Guidelines™ in
Attachment B”. Approved 4/12/05.

1/9/06 Section 2.5.7 added to state the Board Member Discipline Policy. Approved 4/12/05.

4/7/07 Updated the “School Board’s Year-round Agenda.” Approved 8/9/05.

4/7/07 Updated attachment A, “Prerequisites for service on the Cary Christian School Board of Directors”,
to include book by Bruce N. Shortt, “The Harsh Truth About Public Schools”. Approved 12/13/05.

4/7/07 Added new attachment B entitled, “Cary Christian School Board of Directors Candidate Selection
Plan and Milestones”. Moved previous attachment B, “CCS Issue Resolution Guidelines”, to attachment C.
Approved 12/13/05.

4/7/07 Changed 2.9 to the following, “The Board will invest in it’s governance capacity.” The text was
incorrect. Approved 12/13/05.

4/7/07 Changed 2.10 to the following, “The Board is responsible for organizing and administrating effective
Corporation Meetings.” The text was incorrect. Approved 12/13/05.

4/7/07 Changed 2.8.1.1, 2.8.1.2, 2.8.1.3, 2.8.1.4, and 2.8.1.5 regarding the Board Nominating Committee.
Reworded each item to add more clarity. Approved 12/13/05.

4/7/07 Added 2.8.1.6, 2.8.1.7, 2.8.1.8, and 2.8.1.9 to further define the duties of the Board Nominating
Committee. Approved 12/13/05.

4/7/07 Inserted a new 2.10.2 and renumbered the existing 2.10.2 and remaining items to 2.10.3, etc. The
new 2.10.2 addresses the approval of the final slate of Board candidates that will stand for election during
the fall Corporation Meeting. Approved 12/13/05.

4/7/07 Deleted 4.4.5 regarding the movement of funds. Placed responsibility with the Administrator.
Approved 12/13/05.

4/15/07 Changed 4.4.4. The word funds was changed to donations. Approved 1/10/06.

4/15/07 Changed 2.8.2.2 to address committee membership. Approved 1/10/06.

4/15/07 Changed 2.8.2.3 to direct the Board to use the spring Corporation Meeting to educate the
membership regarding the educational philosophy of CCS. Approved 1/10/06.

4/15/07 Deleted 2.8.2.4. Small group meetings no longer being used. Approved 1/10/06.

4/15/07 Changed 2.8.3.1 to remove the phrase “without burden to CCS annual operations budget”.
Approved 1/10/06.

4/15/07 Changed 2.8.3.2 to address defining ways and means of Capital Development Committee.
Approved 1/10/06.

4/15/07 Deleted 2.8.3.3 since the committee is not responsible for raising capital to support long term needs
of CCS. Approved 1/10/06.

4/15/07 Added 2.8.4.3 to address committee membership. Approved 1/10/06.

4/15/07 Changed 4.1.9 to more fully address the teaching of Christian denominational doctrine within the
curriculum of CCS. Approved 1/10/06.

4/15/07 Added new attachment D entitled, “CCS Treasurer’s Calendar”. Approved 5/9/06.

4/15/07 Changed 4.7.6 from one percent to three percent. Approved 9/12/06.

4/15/07 Changed 4.3.3 to include prior year surpluses. Approved 2/13/07.

4/15/07 Changed 4.3.4 to increase minimum reserve to $150,000 plus accumulated long term reserves.
Approved 2/13/07.

4/15/07 Changed 4.3.6 to clarify the budgeting of long term reserves. Approved 2/13/07.

4/15/07 Added 4.4.10 to require the Administrator to institute a service program for families accepting and
receiving tuition assistance. Approved 3/6/07.

9/11/07 Changed 2.3.6 to read June instead of January to correct error.

9/11/07 Updated chart in section 3.4 to correct errors in the schedule.

9/11/07 Updated the “School Board’s Year-round Agenda” to correct errors.
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4/5/08 Made several spelling and grammar corrections and synchronized wording between a few summary
and detail pages as follows:

= Documented Purpose — corrected spelling of “supersede”.

= Policy 2.0 — removed comma after “Board” in “The purpose of the Board, is...”, changed
“businesslike” to “professional” on 2.5, and changed wording of 2.8 to match wording of detail page
for 2.8.
Policy 2.8 — changed title of Appendix B in 2.8.15 (“Cary” was missing).
Policy 4.0 — changed “that” to “which” in 4.1 to match wording of detail page for 4.1.
Policy 4.2 — changed “that” to “which” and added “hiring and” to match the wording of 4.0.
Policy 4.8 — added “to” — it had been omitted.
Policy 4.9 — added “, and adhere to the Logos model” to match wording of 4.0.
School Board’s Year-round Agenda — corrected spelling of “announcement” under September.
School Board’s Year-round Agenda — moved a few tasks from one month to another.
Appendix A — removed “2002” from “Cary Christian School’s 2002 Board of Directors”.
5/14/08 2.3.1 — Changed April to June and the last statement about when to report the information.
Approved 5/12/08.
5/14/08 2.4.5 — Removed ‘report the “State of the Corporation” and’ since this is addressed in policy
2.3.2.3. Approved 5/12/08.
5/14/08 Added new policy 4.4.11 to address re-financing of mortgage. Approved 5/12/08.
6/12/08 Changed 2.3.2.3 to allow flexibility with regard to when the report is produced. The words “in
January” were replaced with “prior to the end of the academic year”. Approved 6/10/08.
6/12/08 Moved 2.3.2.3 from “Agenda Planning” Policy to “President’s Role” Policy as the new 2.4.6 policy.
Approved 6/10/08.
11/10/08 Changed 2.8.1.3 to clarify that training is for prospective Board members. Approved 10/21/08.
11/10/08 Removed 2.9.5.1, 2.9.5.2, and 2.9.5.3. Approved 10/21/08.
11/23/08 Changed 4.7.6 to increase percentage from 3 to 7 and add more clarity. Approved 11/11/08.
1/5/09 Changed 4.1.10 to clarify the board’s position and policies in regards to the reenrollment of students
and the role of the Administrator. Approved 12/9/08.
1/5/09 Added 4.1.11 to define the expectation for communicating policy 4.1.10. Approved 12/9/08.
2/8/09 Changed 2.5.1.1 to clarify how a Board member should report conversations on topics outside of the
Board’s agreed upon boundaries. Approved 1/13/09.
8/8/09 Added 3.4.5 to address merit-based compensation/awards/bonuses for the School Administrator.
Approved 6/9/09.
11/15/09 Corrected error in Policy 4.2.2 — Attachment C was listed as Attachment B incorrectly.
2/9/10 Changed Attachment B to reflect changes in the implementation of the Board Candidate
Development Program. Approved 1/12/10.
3/10/10 Removed 2.8.1.2, 2.8.1.3, and 2.8.1.8, changed wording of 2.8.1.1, 2.8.1.4, and 2.8.1.5, and
renumbered remaining items. Changed committee name of 2.8.4 from Building Committee to
Facilities/Building Committee to match requirement in By-laws. Approved 3/9/10.
3/10/10 Added 2.8.5, Grant Selection Committee and Attachment E, Cary Christian School “Good Works”
Grant — Process, Plan, and Application. Approved 3/9/10.
4/5/12 Changed 4.2.6 to avoid conflict of interest issues associated with full-time employment contracts for
family members of Board Members, Principals, the Administrator, or any other hiring authority at Cary
Christian School. Approved 6/8/10.
4/5/12 Added 4.4.12 to define the approval process for fund raising projects and capital and improvement
expenditures. Approved 10/18/11.
4/5/12 Changed Attachment B to more clearly define the term of Board members selected to fill the vacancy
of a member who resigns before the completion of said term. Approved 10/18/11.
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4/5/12 Added 4.1.12 to establish policy for exit interviews when families choose to remove or not re-enroll
a student. Approved 3/27/12.

4/5/12 Added 4.2.8 to establish policy for exit interviews for staff that choose to end their employment at
CCS. Approved 3/27/12.

6/4/12 Added 4.5.3.1 through 4.5.3.5 to define policy for the use of CCS facilities by community groups
outside of CCS. Approved 5/14/12.

11/12/12 Added 4.3.7 to establish policy for determining tuition assistance budget. Approved 8/13/12.
4/8/13 Added 2.6.8 to establish a requirement for board members to attend an ACCS annual conference at
least once every three year term.

8/12/13 Removed requirement for students to submit letters of reference or accommodation when
submitting application for the Cary Christian School Founders Grant (aka: Tim McClelland Good Works
Grant)

9/9/13 Made further corrections to the Cary Christian School Founders Grant Section E to remove old dates
and to make process description and application unified from 8/12/13 changes.

12/9/13 Section 3.4.5 Added section requiring the board to prioritize at the Annual Board Retreat those
assignments to be completed by the Administrator.

2/10/14- Changed required reading for Firm Foundation group. Discontinued TheHarsh Truths About
Public Schooldy Bruce N. Shortt; The Chalcedon Foundation and added The Liberal Arts Tradition: A
Philosophy of Christian Classical Educatidsy Kevin Clark and Ravi Jain.

4/14/14 Made changes to policies 4.3.4, 4.3.5, 4.3.6, 4.3.7 and 4.3.8, 4.4.11, 4.5, and 4.5.8.

4/14/14 Policy 4.3.4 introduced terminology of operating cash (meaning checking account) and capital assets
(things that break or wear out, i.e.: roof, asphalt). Now require board approval for expenditures from these
accounts. Moved cash reserve requirements into 4.3.5.

4/14/14 Policy 4.3.5 Introduced term operating cash reserve (rainy day fund) and redefined the dollar amount to
equal three months of average monthly expenditures.

4/14/14 Policy 4.3.5 was renumbered to become 4.3.6

4/14/14 Policy 4.3.7 Further defined terms; net tuition, general fees, athletics fees, and interest on operating
accounts.

4/14/14 Policy 4.3.8 Further defined the term gross tuition.

4/14/14 Policy 4.4.11 Eliminated Administrators ability to take advantage of volatile mortgage rates and
refinance with only one board member’s approval to proceed. Debt agreements now require board approval.
4/14/14 Policy 4.5 Added the word corporation.

4/14/14 Policy 4.5.8 Further defined capital into three major account types; operating funds, operating cash
reserve, and capital asset reserve. Added bond mutual funds to options of listed assets. Limited bond and bond
mutual fund maturity/duration to not greater than three years.

9/9/14- Policy 4.4.13 in Executive Limitations. Disbursements exceeding $10,000 for “Area of Greatest Need”
and other “undesignated” or other vaguely labeled funds to require board approval

2/10/15- Added Attachment F- Statement on Marriage, Gender, and Sexuality.

4/12/16 — In the School Board Year-round Agenda section, added verbiage about reviewing school security
policies and practices semi-annually (June & November); in the section about Board Candidate
prerequisites, removed item #8 "Listen to, and be familiar with, treudio tapes entitled "Policy
Governancg The Board is unaware of the tapes whereabouts and voted to remove them from the
prerequisite listing.

6/14/16 — Made changes to the “New Board Member Nominating Committee” process by creating a stand-
alone table and removing them from the annual agenda list and subsequently removed and/or clarified
language under the “Candidate Development” section.
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9/13/16 — Made change to 4.2.6 to require Administrator to seek approval from Board for part-time
employees as well (full-time employment already required unanimous Board approval).

9/13/16 — Made change to 2.10.3 to make published agenda deadline 15 days prior to corporation meeting,
not 30 days.

6/26/17 — Made change to 4.9 by removing the verbiage “and adhere to # Logos mod&lfrom paragraph
4.9 and to remove entirely section 4.9.3.

1/9/18 — Made update to 4.2.7.2 in order to align with pre-existing staff policy.
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DOCUMENT PURPOSE:

This document defines the responsibility of the Cary Christian School Board (Board), and the delegation of
responsibility from the Board to the Cary Christian School Administrator (Administrator). No policy in this
document may supersede any of the By-Laws of Cary Christian School, Inc.
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POLICY TYPE: ENDS
POLICY TITLE: MISSION

POLICY 1.0 The mission of CCS is to provide students with rigorous academic instruction designed to develop the
skills for a lifetime of continued learning, in an orderly atmosphere structured to support the moral, social,
physical and spiritual development occurring simultaneously in the Christian home. All instruction will be
based upon a decidedly biblical world and life view and designed to equip all students spiritually,
mentally, and physically for every good work to which the Lord calls them. (Eph. 2:10; Rom. 12:2).

Accordingly, in the programs and teaching at all levels, as well as through extracurricular activities and
examples set by faculty and staff, C.C.S. strives to:

11

1.2

13

14

1.5

1.6

1.7

Teach all subjects in the curriculum as parts of an integrated whole with the scripture at
the center (11 Timothy 3:16-17).

Provide a clear model of biblical Christian life through the school staff and School
Board (Matthew 22:37-40)

Encourage every student to begin and develop a personal relationship with God the
Father through Jesus Christ (Matthew 28:18-20).

Emphasize grammar, logic, and rhetoric in all subjects. (Grammar is to be understood as
the fundamental rules and data of each subject. Logic is to be understood as the ordered
relationship of particulars in each subject. Rhetoric is to be understood as the means by
which the grammar and logic of each subject may be expressed clearly.)

Encourage every student to develop a love for learning and to achieve maximum
academic potential.

Foster an atmosphere whereby students learn to love their classmates, teachers, and
others in the community.

Provide an orderly and secure atmosphere conducive to maintaining this mission.

In summary, we seek to provide the children of Christian families, in the Cary, NC area, with the skills for a
lifetime of learning, and equip them spiritually, mentally, and physically for every good work to which the
Lord calls them utilizing well-trained Godly faculty in an environment conducive to learning.
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POLICY TYPE: GOVERNANCE PROCESS
POLICY 2.0 POLICY TITLE: GOVERNANCE COMMITMENT

POLICY 2.0 The purpose of the Board is to ensure that Cary Christian School (1) achieves appropriate
results for appropriate persons at an appropriate cost, and(2) avoids unacceptable actions and
situations.

2.1

2.2

2.3
2.4
2.5

2.6

2.7

2.8

2.9
2.10

1/09/18

The Board shall govern with an emphasis on (a) biblically-based integrity and
truthfulness in all methods and practices; (b) outward vision rather than an internal
preoccupation, (c) strategic leadership more than administrative detail, (d) clear
distinction of Board and Administrator roles, (e) collective rather than individual
decisions, (f) future rather than past or present, and (g) proactivity rather than
reactivity.

The Board is responsible for determining and demanding appropriate organizational
performance.

To accomplish its job products with a governance style consistent with Board
policies, the Board will follow an annual agenda that (1) completes a re-exploration
of Ends policies annually and (2) continually improves Board performance through
Board education and enriched input and deliberation.

The president assures the integrity of the Board’s process and, secondarily,
occasionally represents the Board to outside parties.

The Board commits itself and its members to biblical, ethical, professional, and
lawful conduct, including proper use of authority and appropriate decorum when
acting as Board members.

The Board commits itself to the individual and collective participation of its members
to insure leadership success.

Board committees, when used, will be assigned so as to reinforce the wholeness of
the Board’s job and so as never to interfere with delegation from Board to
Administrator.

A committee is a Board committee only if its existence and charge come from the
Board, regardless of whether Board members sit on the committee. The only Board
committees are those which are set forth in this policy. Unless otherwise stated, a
committee ceases to exist as soon as its task is complete.

The Board will invest in it’s governance capacity.

The Board is responsible for organizing and administrating effective Corporation
Meetings.

Administrator Board President




POLICY TYPE: GOVERNANCE PROCESS
POLICY TITLE: GOVERNING STYLE & VALUES

POLICY 2.1 The Board shall govern with an emphasis on (a) biblically-based integrity and truthfulness in
all methods and practices; (b) outward vision rather than an internal preoccupation, (c)
strategic leadership more than administrative detail, (d) clear distinction of Board and
Administrator roles, (e) collective rather than individual decisions, (f) future rather than past
or present, and (g) proactivity rather than reactivity.

Accordingly:
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2.1.1

2.1.2

2.1.3

2.1.4

2.1.5

2.1.6

2.1.7

2.1.8

We believe that deriving practical applications from and modeling God’s Word are
essential to completing our mission consistent with biblical truth.

The Board, in its hiring and other activities, will not discriminate on the basis of race,
national origin, age, handicap, gender, or military status. The Board’s activities, with
the exception of personnel matters, shall be open and accessible to scrutiny by its
Corporation members.

The Board will cultivate a sense of group responsibility. The Board, not the staff, will
be responsible for excellence in governing. The Board will be the initiator of policy,
not merely a reactor to staff initiatives. The Board will use the expertise of individual
members to enhance the ability of the Board as a body, rather than to substitute the
individual judgments for the Board’s values. The Board will allow no officer,
individual or committee of the Board to hinder or be an excuse for not fulfilling
Board commitments.

The Board will direct, control and inspire the organization through the careful
establishment of broad written policies reflecting the Board’s values and perspectives
about ends to be achieved and means to be avoided. The Board’s major policy focus
will be on it’s intended long-term vision, not on the administrative or programmatic
means of attaining those ends.

The Board will enforce upon itself whatever discipline is needed to govern with
excellence. Discipline will apply to matters such as attendance, preparation for
meetings, policymaking principles, respect of roles, and ensuring the continuance of
governance capability. Continual Board development will include orientation of new
Board members in the Board’s governance process and periodic Board discussion of
process improvement.

The Board will monitor and discuss the Board’s process at each meeting and its
overall performance annually at the May meeting. Self-monitoring will include
comparison of Board activity and discipline to policies in the Governance Process and
Board/Staff Linkage categories.

Each member of the Board will support the final determination of the Board
concerning any particular matter, irrespective of the member’s personal position
concerning such matter.

All Board action requires approval by simple majority of voting members.
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POLICY TYPE: GOVERNANCE PROCESS
POLICY TITLE: VALUE OF BIBLICAL APPLICATION

POLICY 2.1.1 We believe that deriving practical applications from and modeling God’s Word are essential
to completing our mission consistent with biblical truth.

Accordingly, we believe:

2.1.1.1 That a Christian, faith-based education is essential to the achievement of our
mission.

2.1.1.2 That Christian schools exist to support parents and the church in fulfilling the
parents’ biblical responsibility to educate children.

2.1.1.3 That teaching God’s Word, and teaching how to apply God’s Word, is essential to
education.

2.1.1.3.1 All truth is God’s truth.

2.1.1.3.2 Itis important to have knowledge of and appreciation for the attributes
of God.

2.1.1.3.3 The work of the Holy Spirit is significant.
2.1.1.3.4 Prayer is essential.

2.1.1.3.5 Every individual is of value; all are uniquely created in the image of
God.

2.1.1.3.6  That a personal relationship with Christ is essential.

2.1.1.4 That every aspect of curriculum should be permeated with God’s Word, including
teaching on...

2.1.1.4.1 the natural world.
2.1.1.42 human history and God’s activity in it.
2.1.1.4.3 humanity, its cultures, and how we are to live in the world.

2.1.1.5 That a biblically consistent education must be modeled as well as taught.
Therefore, all faculty and staff. ..

2.1.1.5.1 embody excellence.

2.1.15.2 demonstrate a servant’s heart.

2.1.1.5.3 serve in harmony.

2.1.1.5.4 engage only in activities consistent with biblical truth.
2.1.1.5.,5 model submission to authority.
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POLICY TYPE: GOVERNANCE PROCESS
POLICY TITLE: BOARD JOB DESCRIPTION

POLICY 2.2 The Board is responsible for determining and demanding appropriate organizational
performance.

Accordingly:

2.2.1 The Board will produce written governing policies that, at the broadest levels, address
each category of organizational decision:

2.2.1.1 ENDS: Organizational products, effects, benefits, outcomes, recipients, and
their relative worth (what good for which recipients at what cost).

2.2.1.2 EXECUTIVE LIMITATIONS: Constraints on executive authority, which
establish the boundaries within which all executive activity and decisions
must take place.

2.2.1.3 GOVERNANCE PROCESS: Specification of how the Board conceives,
carries out and monitors its own task.

2.2.1.4 BOARD/STAFF LINKAGE: How power is delegated and its proper use
monitored; the Administrator role, authority, and accountability.

2.2.1.5 DOCUMENT REVISIONS: Revisions to these written governing policies
must be approved by the Board. Notice of revisions must be communicated
to the Board and the Administration, with receipt acknowledge required.

2.2.2 The Board will produce assurance of Administrator performance (against policies in
2.2.1.1and 2.2.1.2).

2.2.3 The Board will be involved in the raising of funds, as it may from time to time deem
necessary.
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POLICY TYPE: GOVERNANCE PROCESS
POLICY TITLE: AGENDA PLANNING

POLICY 2.3 To accomplish its job products with a governance style consistent with Board policies, the
Board will follow an annual agenda that (1) completes a re-exploration of Ends policies
annually and (2) continually improves Board performance through Board education and
enriched input and deliberation.

Accordingly:
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231

2.3.2

2.3.3

2.34

2.3.5

2.3.6

The cycle will conclude each year onthe last day of June so that Board planning can
be based on accomplishing a one year segment of the most recent statement of long
term Ends, to be reported, if appropriate, in the President’s annual report.

The cycle will start with the Board’s development of its agenda for the next year.

2.3.2.1 Methods of gaining ownership input, as well as governance education, and
education related to Ends determination, (e.g. presentations by futurists,
advocacy groups, demographers, staff, etc.) will be arranged during the
spring, to be held during the balance of the Board’s planning cycle.

2.3.2.2 The President is encouraged, at the commencement of the Board’s annual
planning cycle, to prepare a tentative agenda for the following year’s
meetings. The President will determine the agenda for any particular
meeting, although members are encouraged to recommend any appropriate
matters for Board consideration. Any Board member desiring to
recommend any matter for Board discussion will advise the president of
such matter at least ten (10) days prior to the scheduled Board meeting. By
an affirmative vote of a majority of the members of the Board, or of those
present at a meeting, additional matters may be added to the agenda of any
Board meeting.

Throughout the year, the Board will attend to consent agenda items as expeditiously
as possible.

The Board will meet monthly, generally the 2" Tuesday, at regularly designated
place(s), and at pre-announced times. Such meetings shall be open to any member of
the Corporation and shall be conducted from a published, printed agenda. Additional
meetings will be scheduled as required. All meetings shall be conducted according to
Robert’s Rules of Order, and the minutes of each meeting shall be recorded and
maintained in a permanent binder in the Corporation offices, available to Corporation
members. In addition, the School Board may adjourn to a closed, executive session
as the need arises to address spiritual, personnel, disciplinary, or sensitive issues.

School administrator monitoring will be included on the agenda if monitoring reports
show policy violations, or if policy criteria are to be debated.

School administrator remuneration will be decided in June, after a review of
monitoring reports received in the last calendar year from the Administrator.
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POLICY TYPE: GOVERNANCE PROCESS
POLICY TITLE: PRESIDENT’S ROLE

POLICY 2.4 The president assures the integrity of the Board’s process and, secondarily, occasionally
represents the Board to outside parties.

Accordingly:

1/09/18

24.1

24.2

24.3

244

245

To be eligible for nomination to the position of Board President, the
nominee must have previously served a minimum of one year as a member of
the Board

The job result of the president is that the Board behaves consistently with its own
rules and those legitimately imposed upon it from outside the organization.

2.4.2.1 Meeting discussion content will be only those issues which, according to
Board policy, clearly belong to the Board to decide, not the Administrator.

2.4.2.2 Deliberation will be fair, open, and thorough, but also timely, orderly, and
kept to the point.

The authority of the president consists in making decisions that fall within topics
covered by Board policies on Governance Process and Board/Staff Linkage, except
where the Board specifically delegates portions of this authority to others. The
president is authorized to use any reasonable interpretation of the provisions in these
policies.

2.4.3.1 The president is empowered to preside over Board meetings with all the
commonly accepted power of that position (e.g. ruling, recognizing).

2.4.3.2 The president has no authority to make decisions about policies created by
the Board within Ends and Executive Limitations policy areas. Therefore,
the president has no authority to supervise or direct the Administrator.

2.4.3.3 The president may represent the Board to outside parties in announcing
Board-stated positions and in stating president decisions and interpretations
within the area delegated to her or him.

2.4.3.4 The president will represent the Board in matters that relate to the
Administrator.

2.4.3.5 The president may delegate this authority to other Board members but
remains accountable for its use.

The president may appoint members and a chairman for each Board committee,
unless otherwise stipulated by Board policies or the organization’s bylaws.

The president shall publish an annual agenda in writing during January of each year.
The spring and fall Corporation Meetings will be scheduled on the agenda.
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2.4.6 The President shall not fail to annually address the corporate body prior to the end of
the academic year for the purpose of keeping the corporate body informed of
accomplishments in the current one year segment and communicate the Board's long-
term vision. This address may include, but is not restricted to, the introduction of
new officers, recap of accomplishments, summarization of parent interviews and
Board responses, reminders about board nomination criteria, promoting the ACCS
conference, and information to address rumors and/or turmoil.
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POLICY TYPE: GOVERNANCE PROCESS
POLICY TITLE: BOARD MEMBERS’ CODE OF CONDUCT

POLICY 2.5 The Board commits itself and its members to biblical, ethical, professional, and lawful
conduct, including proper use of authority and appropriate decorum when acting as Board
members.

Accordingly:
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251

2.5.2

2.5.3

254

Members must represent loyalty without conflict to the interests of the ownership.

This accountability supersedes any conflicting loyalty such as that to advocacy or

interest groups and membership on other Boards or staffs. It also supersedes the

personal interest of any Board member acting as a consumer of the organization’s

Services.

2.5.1.1 Board members will report any conversation, outside of legal board meetings,
where the topic touches CCS personnel, policy, governance, or gossip to the
highest Board Officer not involved, to be presented at the next Board
Executive Session. The board member must report the name of the person
they spoke with along with details of the entire conversation. If they are
unwilling to report the name and the details of the conversation they must stop
the conversation the moment it turns down the path toward such issues.

Members must avoid conflict of interest with respect to their fiduciary responsibility.

2.5.2.1 There must be no self-dealing or any conduct of private business or personal
services between any Board member and the organization except as
procedurally controlled to assure openness, competitive opportunity, and
equal access to inside information.

2.5.2.2  When the Board is to decide upon an issue about which a member has an
unavoidable conflict of interest, that member shall absent herself or himself
without comment from not only the vote but also from the deliberation.

2.5.2.3 Board members must not use their positions to obtain employment for
themselves, family members or close associates.

2.5.2.4 Should a Board member desire employment within the organization, they
must first resign.

Board members may not attempt to exercise individual authority over the

organization except as explicitly set forth in Board policies.

2.5.3.1 Board members’ interaction with the Administrator or with staff must
recognize the lack of authority vested in individuals except when explicitly
Board authorized.

2.5.3.2 Board members’ interaction with public, press or other entities must
recognize the same limitation and the inability of any Board member to
speak for the Board except to repeat explicitly stated Board decisions.

2.5.3.3 Board members will give no consequence or voice to individual judgments
of Administrator or staff performance.

Board members will respect the confidentiality appropriate to issues of a sensitive
nature.
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2.55

2.5.6

2.5.7

Board members must meet the qualifications as stated in the By-Laws of Cary
Christian School, Inc., Article VI, Section 1, Appointment and Qualification for
Board Membership.

Board members must give unconditional acceptance to the CCS Statement of Faith.

Board Member Disciplinary Actions: Upon strict adherence to the Grievance Policy,
any Board Member can bring to the Board a complaint against another Board
Member. The charges should be filed in writing to the highest ranking officer not
charged and should include the complaint and the measures completed to resolve the
matter. The issue will be discussed in closed session and a determination made
through a motion and adopted by the majority with the charged party abstaining.
Determinations may include dismissal of the charges, disciplinary action, or
expulsion. Expulsion must be referred to an investigative body comprised of three (3)
Board Members; must follow Roberts Rules of Order (75. Trial of Members of
Societies) and must be upheld by a ballot vote of two thirds of the Board. The
investigative body will be determined through a blind draw of Board Members
excluding the charged party.
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POLICY TYPE: GOVERNANCE PROCESS

POLICY TITLE: BOARD MEMBER INDIVIDUAL RESPONSIBILITIES

POLICY 2.6 The Board commits itself to the individual and collective participation of its members to
insure leadership success.

Therefore, each Board member is required to participate in the following ways:

1/09/18

2.6.1

2.6.2

2.6.3

2.6.4

2.6.5

2.6.6

2.6.7

Attendance - As Board contemplation, deliberation and decision-making are
processes that require wholeness, collaboration and participation; attendance at Board
meetings is required of Board members. Members may not be absent from more than
4 (four) of the Board’s regularly scheduled meetings in any fiscal year. Any absence,
which exceeds this allotment, will be interpreted as that member’s resignation from
the Board.

Preparation and Participation - Board members will prepare for Board and committee
meetings and will participate productively in discussions, always within the
boundaries of discipline established by the Board. Each member will contribute his or
her own knowledge, skills and expertise to the Board’s efforts to fulfill its
responsibilities.

Members as Individuals - the Administrator is accountable only to the Board as an
organization, and not to individual Board members. Accordingly, the relationship
between the Administrator and individual members of the Board, including the Board
president, is collegial, not hierarchical.

Volunteerism - As the functioning and success of the organization depend largely on
the involvement and dedication of volunteers, all Board members are expected to
contribute a minimum of thirty (30) hours (inclusive of Board meeting time) annually
to the school. In view of the Administrator’s responsibility for operational activities
and results, members of the Board acting as operational volunteers are subject to the
direct supervision of the Administrator or responsible staff person.

Contributions - Each Board member is expected to contribute generously within their
individual means to make an annual financial contribution to Cary Christian School.
The demonstration of support, rather than the amount of the contribution, is of
principal importance; members are expected to contribute only within their individual
means.

Board members will have their school-age children in Cary Christian School. The
Board may approve exceptions to this policy under special situations.

Members will commit to regularly pray for the school.
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2.6.8 Each newly elected or reelected board member shall attend at least one ACCS annual
conference during each three year term that they hold a seat on the board. Every
attempt shall be made to attend early in the term (year one or two) to receive the most
benefit. The School shall provide for expenses including travel, lodging, and
conference fees with a per diem for meals and other incidentals. As an enforcement
mechanism, failure to attend will result in forfeiture to run for reelection.
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POLICY TYPE: GOVERNANCE PROCESS
POLICY TITLE: BOARD COMMITTEE PRINCIPLES

POLICY 2.7 Board committees, when used, will be assigned so as to reinforce the wholeness of the
Board’s job and so as never to interfere with delegation from Board to Administrator.

Accordingly:

2.7.1

2.7.2

2.7.3

2.74

2.75

2.7.6

1/09/18

Board committees are to help the Board do its job, never to help or advise the staff.
Committees ordinarily will assist the Board by preparing policy alternatives and
implications for Board deliberation. In keeping with the Board’s broader focus, Board
committees will normally not have direct dealings with current staff operations.

Board committees may not speak or act for the Board except when formally given
such authority for specific and time-limited purposes. Expectations and authority will
be carefully stated in order not to conflict with authority delegated to the
Administrator.

Board committees cannot exercise authority over staff. Because the Administrator
works for the full Board, he or she will not be expected to obtain approval of a Board
committee before an executive action.

Board committees are to avoid over-identification with organizational parts rather
than the whole. Therefore, a Board committee that has helped the Board create policy
on some topic will not be used to monitor organizational performance on that same
subject.

Committees will be used sparingly and ordinarily in an ad hoc capacity.
This policy applies to any group which is formed by Board action, whether or not it is

called a committee and regardless whether the group includes Board members. It does
not apply to committees formed under the authority of the Administrator.
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POLICY TYPE: GOVERNANCE PROCESS
POLICY TITLE: BOARD COMMITTEE STRUCTURE

POLICY 2.8 A committee is a Board committee only if its existence and charge come from the Board,
regardless of whether Board members sit on the committee. The only Board committees are
those which are set forth in this policy. Unless otherwise stated, a committee ceases to exist
as soon as its task is complete.

1/09/18

28.1

2.8.2

2.8.3

2.8.4

Nominating Committee

2.8.1.1 Product: Properly screened potential Board members.

2.8.1.2 The committee shall consist of one Board member and two members at
large.

2.8.1.3 The Nominating Committee shall use the requirements and procedures as
outlined in the “Prerequisites for service on Cary Christian School Board of
Directors” document (Attachment A) and “Cary Christian School Board of
Directors Candidate Development Program” document (Attachment B).

2.8.1.4 The Nominating Committee Chairman shall not fail to keep the Board
informed regarding the developmental candidate’s progress in completing
the requisite materials and actions.

2.8.1.5 The Nominating Committee Chairman shall not fail to deliver a number of
fully qualified candidates that is greater than the number of seats open for
election that year.

2.8.1.6 The Nominating Committee shall not fail to ensure that prerequisites are met
prior to the election and prior to assuming office.

Corporate Membership Committee

2.8.2.1 Product: CCS members who are informed of the methods and purpose of the
classical education model and who are actively involved in the advancement
of CCS pursuit of such a model in Cary, NC.

2.8.2.2 Corporate Membership Committee shall be comprised of all seven board
members.

2.8.2.3 The Board shall utilize the spring Corporation Meeting to educate the
membership regarding the educational philosophy of CCS.

Capital Development Committee

2.8.3.1 Product: A mature capital structure that supports building and sustenance of
a permanent campus, student scholarship programs, and student financial aid
programs.

2.8.3.2 Devise ways and means of a Capital Development Committee as needed.

Facilities/Building Committee

2.8.4.1 Product: A permanent classical education campus that facilitates all aspects
of the CCS mission.

2.8.4.2 Oversight of campus location, design, planning and development.
Responsible for allocation of capital funds designated for campus
development and major maintenance (e.g. roofs, parking lots, etc.).

2.8.4.3 Building Committee shall be comprised of all seven board members.

Administrator Board President




1/09/18

2.8.5 Grant Selection Committee

2851

2.8.5.2

2.8.5.3

Product: A one time, cash grant that will be presented to one, or more, senior
students of Cary Christian School each year forward. The grant amount, or
amounts in the event that more than one is selected, will be at the discretion
of the Cary Christian School Board. The amount of the grant(s) may be
changed at any time, both in the amount provided and in the number of
students that are recipients of the grant at the discretion of the Cary Christian
School Board.

Committee Membership: The Grant Selection Committee shall consist of the
current members of the Cary Christian School Board and the current
Superintendant of Cary Christian School. If any of the grant nominees are
children of either current board members or the superintendant, the CCS
board member and/or the CCS superintendant will recuse themselves from
voting on the selection committee.

Committee Charter: The Grant Selection Committee shall fulfill it’s mission
to deliver the product as detailed in the “Cary Christian School ‘Good
Works’ Grant — Process, Plan, and Application” document located in
Attachment E.
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POLICY TYPE: GOVERNANCE PROCESS
POLICY TITLE: COST OF GOVERNANCE

POLICY 2.9 The Board will invest in it’s governance capacity.

Accordingly:
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29.1

2.9.2

2.9.3

294

295

Board skills, methods, and supports will be sufficient to assure governing with
excellence.

Training and retraining will be used liberally to orient new members and candidates
for Board membership, as well as to maintain and increase existing member skills and
understandings.

Monitoring assistance will be arranged so that the Board can exercise confident
control over organizational performance. This includes, but is not limited to, fiscal
audit.

The Board will use appropriate mechanisms periodically to ensure they are aware of
corporate member views and satisfaction

Costs will be prudently incurred, though not at the expense of endangering the
development and maintenance of superior capability.
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POLICY TYPE: GOVERNANCE PROCESS
POLICY TITLE: CORPORATE MEETINGS

POLICY 2.10 The Board is responsible for organizing and administrating effective Corporation Meetings.

Accordingly:

2.10.1

2.10.2

2.10.3

2104

2.10.5

1/09/18

The Board schedules two Corporation Meetings to be held in the spring and fall of
each year. The Corporation Meetings will be included in the annual agenda published
by the Board President in January.

During the May meeting of the Board, the Board shall select and approve the final
slate of candidates that will stand for election at the fall Corporation Meeting.
Subsequent to this process the Board shall publish the slate of candidates selected to
stand for election along with their respective candidate profile information.

The Board President shall not fail to publish an agenda not less than 15 days prior to
the scheduled Corporation Meeting.

The Board shall insure that the election of Board members is by secret ballot.
The Board shall allow absentee ballots for all scheduled voting.

2.10.5.1 Each completed absentee ballot must be registered with the Board Secretary
before it can be deemed a valid vote.

2.10.5.2 To insure secrecy, each ballot shall be placed inside an unmarked envelope
and sealed by the person casting the vote. The unmarked envelope will be
placed inside another envelope with the member’s name written clearly on
the outside of the envelope. The envelope shall be placed in the care of the
Board Secretary for registration of the absentee vote and for safe keeping.

2.10.5.3 At the time the voting takes place, the Secretary will verify the absent
member is not in attendance at the meeting. If the member is at attendance,
the absentee ballot will be torn in half and the two pieces given to the
member. If the member is not in attendance, the outer envelope will be
opened and the inner envelope placed with the ballots collected from those
members present.
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POLICY TYPE: BOARD/STAFF LINKAGE
POLICY TITLE: GOVERNANCE - MANAGEMENT CONNECTION

POLICY 3.0 The Board’s sole connection to the operational organization, its achievements and conduct
will be through a titled Administrator.

1/09/18

3.1

3.2

3.3

3.4

Only decisions of the Board acting as a body, by majority vote, are binding on the
Administrator.

The Administrator is the Board’s only link to operational achievement and conduct,
so that all authority and accountability of staff, as far as the Board is concerned, is
considered the authority and accountability of the Administrator.

The Board will instruct the Administrator through written policies that prescribe the
organizational Ends to be achieved, and describe organizational situations and actions
to be avoided, allowing the Administrator to use any reasonable interpretation of
these policies.

Systematic and rigorous monitoring of Administrator job performance will be solely
against the expected Administrator job outputs: organizational accomplishment of
Board policies on Ends and organizational operation within the boundaries
established in Board policies on Executive Limitations.
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POLICY TYPE: BOARD/STAFF LINKAGE
POLICY TITLE: UNITY OF CONTROL AND COMMUNICATION

POLICY 3.1 Only decisions of the Board acting as a body, by majority vote, are binding on the
Administrator.

Accordingly:

3.1.1 Decisions or instructions of individual Board members, officers, or committees are
not binding on the Administrator except in rare instances when the Board has
specifically authorized such exercise of authority.

3.1.2 In the case of Board members or committees requesting information or assistance
without Board authorization, the Administrator can refuse such requests that require,
in the Administrator’s opinion, a material amount of staff time or funds or is
disruptive.
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POLICY TYPE: BOARD/STAFF LINKAGE
POLICY TITLE: AUTHORITY AND ACCOUNTABILITY OF THE SCHOOL ADMINISTRATOR

POLICY 3.2

Accordingly:

1/09/18

The Administrator is the Board’s only link to operational achievement and conduct, so that
all authority and accountability of staff, as far as the Board is concerned, is considered the
authority and accountability of the Administrator.

3.2.1 The Board will never give instructions to persons who report directly or indirectly to
the Administrator.

3.2.2 The Board will refrain from evaluating, either formally or informally, any staff other
than the Administrator.

3.2.3 The Board will view Administrator performance as identical to organizational
performance, so that organizational accomplishment of Board-stated Ends within
Board-proscribed Executive Limitationsvill be viewed as successful Administrator
performance.
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POLICY TYPE: BOARD/STAFF LINKAGE
POLICY TITLE: DELEGATION TO THE SCHOOL ADMINISTRATOR

POLICY 3.3 The Board will instruct the Administrator through written policies that prescribe the
organizational Ends to be achieved, and describe organizational situations and actions to be
avoided, allowing the Administrator to use any reasonable interpretation of these policies.

Accordingly:
3.3.1
3.3.2
3.3.3
3.34
3.35
1/09/18

The Board will develop policies instructing the Administrator to achieve certain
results, for certain recipients at a specified cost. These policies will be developed
systematically from the broadest, most general level to more defined levels, and will
be called Endspolicies.

The Board will develop policies, which limit the latitude the Administrator may
exercise in choosing the organizational means. These policies will be developed
systematically from the broadest, most general level to more defined levels, and they
will be called Executive Limitationgolicies.

As long as the Administrator uses any reasonable interpretation of the Board’s Ends
and Executive Limitations policies, the Administrator is authorized to establish all
further policies, make all decisions, take all actions, establish all practices and
develop all activities.

The Board may change its Ends and Executive Limitations policies, thereby shifting
the boundary between Board and Administrator domains. By doing so, the Board
changes the latitude of choice given to the Administrator. However, as long as any
particular delegation is in place, the Board will respect and support the
Administrator’s choices.

Should the Administrator violate a Board policy, he or she shall promptly inform the
Board. Informing is simply to guarantee no violation may be intentionally kept from
the Board, not to request approval. Board response, either approving or disapproving,
does not exempt the Administrator from subsequent Board judgment of the action nor
does it curtail any executive decision.
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POLICY TYPE: BOARD/STAFF LINKAGE
POLICY TITLE: MONITORING SCHOOL ADMINISTRATOR PERFORMANCE

POLICY 3.4 Systematic and rigorous monitoring of Administrator job performance will be solely against
the expected Administrator job outputs: organizational accomplishment of Board policies on
Ends and organizational operation within the boundaries established in Board policies on
Executive Limitations.

Accordingly:

1/09/18

3.4.1 Monitoring is simply to determine the degree to which Board policies are being met.
Data that do not do this will not be considered to be monitoring data.

3.4.2 The Board will acquire monitoring data by one or more of three methods: (a) by
internal report, in which the Administrator discloses compliance information to the
Board, (b) by external report, in which an external, disinterested third party selected
by the Board assesses compliance with Board policies, and (c) by direct Board
inspection, in which a designated member or members of the Board assess
compliance with the appropriate policy criteria.

3.4.3 Inevery case, the standard for compliance to the policy being monitored shall be any
reasonable interpretatiohy the Administrator.

3.4.4 All policies, which instruct the Administrator, will be monitored at a frequency and
by a method chosen by the Board. The Board can monitor any policy at any time by
any method, but will ordinarily depend on a routine schedule.

Policy Method Frequency Schedule

1.0 Ends g;zrrgall Quarterly K)/I(e:ltr Ii/le;);

4.1  Treatment of Cosumers Internal Annually May

4.2  Treatment of Staff Internal Annually September

4.3  Financial Planning/Budgeting Internal SemiAnnually  Feb., May

4.4  Financial Condition & Activities

Financial Reports (including Accounts Receivabli Internal Monthly
Financial Audit External  Annually November

45  Asset Protection Internal Annually March

4.6  Emergency School Administrator Succession Internal Annually March

4.7  Compensation and Benefits Internal Annually September

4.8 Communication ad Support of the Board Internal Annually March

49  Programs/Services Internal Annually October

3.4.5 The Administrator is eligible for bonus payments and other merit-based

compensation/awards as determined by the Board and may be based on criteria set by
the Board. The size and type of this bonus should be consistent with relevant
benchmarks (e.g. such as history, industry and/or other appropriate benchmark) and
should factor in budgetary constraints and relevant performance criteria and variables
as appropriate. The Board will identify a prioritized list of special projects,

Administrator Board President




assignments, goals, and key performance indicators that should be completed by the
Administrator in a timely manner. The Board will utilize the Annual Planning Retreat
to set forth these objectives and prioritize for completion over the following calendar/
school year as appropriate.
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POLICY TYPE: EXECUTIVE LIMITATIONS
POLICY TITLE: GENERAL EXECUTIVE CONSTRAINT

POLICY 4.0 The Administrator shall not cause nor allow any practice, activity, decision or organizational
circumstance that is either unlawful, imprudent, or in violation of commonly accepted
business and professional ethics.

1/09/18

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

With respect to interactions with consumers or potential consumers, the Administrator
shall not cause or allow conditions, procedures, or decisions which are unsafe,
undignified, unnecessarily intrusive, unbiblical, or which fail to provide appropriate
confidentiality or privacy.

With respect to the hiring and treatment of paid staff and/or volunteers, the
Administrator may not cause or allow conditions which are unfair, unsafe, unbiblical,
undignified, or unlawful.

Financial planning for any fiscal year or the remaining part of any fiscal year shall not
deviate materially from the Board’s Ends priorities, risk fiscal jeopardy, or fail to be
derived from a multi-year plan.

With respect to the actual, ongoing financial condition and activities, the Administrator
shall not cause or allow the development of fiscal jeopardy or a material deviation of
actual expenditures from Board priorities established in Ends policies.

The Administrator shall not allow the assets to be unprotected, inadequately maintained
or unnecessarily risked.

In order to protect the Board from sudden loss of Administrator services, the
Administrator shall not fail to designate and inform the Board of several individuals who
will be familiar with Board and school administrative issues and processes.

With respect to employment, compensation, and benefits to employees, consultants,
contract workers and volunteers, the Administrator shall not cause or allow jeopardy to
fiscal integrity or Christian testimony.

The Administrator shall not permit the Board to be uninformed or unsupported in its
work.

With respect to the programs produced / services provided by the organization, the

Administrator shall not fail to ensure that these programs / services meet or exceed
industry standards for excellence in program quality and safety.
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POLICY TYPE: EXECUTIVE LIMITATIONS
POLICY TITLE: TREATMENT OF CONSUMERS

POLICY 4.1 With respect to interactions with consumers or potential consumers, the Administrator shall
not cause or allow conditions, procedures, or decisions which are unsafe, undignified,
unnecessarily intrusive, unbiblical, or which fail to provide appropriate confidentiality or
privacy.

Accordingly, the Administrator shall not:
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411

41.2

4.1.3

414

415

4.1.6

4.1.7

4.1.8

4.1.9

Use application forms that elicit information for which there is no clear necessity.

Use methods of collecting, reviewing, transmitting, or storing consumer information
that fails to protect against improper access to the material elicited.

Maintain facilities that fail to provide a reasonable level of privacy, both visual and
aural.

Operate without clear written policies on matters of general interest to students and
parents in order to establish with them a clear understanding of what may be expected
and what may not be expected from the service offered.

Fail to inform consumers of this written policy or to provide a grievance process,
based on the "CCS Issue Resolution Guidelines™ in Attachment B, to those who
believe they have not been accorded a reasonable interpretation of their rights under
this policy.

Enroll students who individually and in their home environments are not supportive
of the school’s biblical orientation. Parent(s)/guardian(s) must be united in their
desire to have their child taught from a Christian perspective reflective of the
Statement of Faith. At least one parent/guardian must have a clear testimony of
personal faith in Jesus Christ as Savior

Operate without a uniform policy.

Allow school wide information to be communicated orally or in written form by
individual staff or teachers rather than school wide communiqué.

Allow a particular Christian denominational doctrine or distinctive to be presented as
favored within the school particularly any that extend beyond the 9

foundational statements as presented in Article Il of the By-laws. The school is
comprised of families from a variety of Christian congregations each with their own
historical heritage regarding issues of liturgy, governance and doctrinal

emphasis. The discussion and debate of these historic differences is permissible and
encouraged as a part of the rhetorical curriculum but must be done with due respect in
the spirit of Christian charity with scripture as the rule.
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4.1.10 Fail to consider the following criteria when evaluating the reenrollment of a student:

9 The parents’ support of the Cary Christian School mission for K-12 classical,
Christian education based upon a biblical world view.

1 The parents’ support and commitment to a K-12 Christian education based upon a
biblical world view for all of their children.

9 The Cary Christian School’s Board authorization and charge for the Administrator
to make admission and reenrollment decisions in the best interest of Cary
Christian School.

4.1.11 Fail to adequately communicate the policies described in 4.1.10 to parents in the form
of admission or enrollment contracts, or letters, or verbal communications as the
Administrator deems appropriate in protecting and upholding the mission of the Cary
Christian School.

4.1.12 Fail to conduct exit interviews with families (may include student) that choose to
remove or not re-enroll a student. These interviews may be performed by the
Administrator, Board, and/or other designee. The Administrator will provide an exit
interview report to the Board in June.
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POLICY TYPE: EXECUTIVE LIMITATIONS
POLICY TITLE: HIRING AND TREATMENT OF STAFF

POLICY 4.2 W.ith respect to the hiring and treatment of paid staff and/or volunteers, the Administrator
may not cause or allow conditions which are unfair, unsafe, unbiblical, undignified, or
unlawful.

Accordingly, pertaining to paid staff, the Administrator shall not:

1/09/18

421

4.2.2

4.2.3

4.2.4

4.2.5

4.2.6

4.2.7

4.2.8

Discriminate on the basis of race, national origin, age, handicap, gender, or military
status.

Operate without written personnel policies, which clarify personnel rules for staff,
provide for effective handling of grievances, based on the "CCS Issue Resolution
Guidelines™ in Attachment C, and protect against wrongful conditions.

Discriminate against any staff member for expressing an ethical dissent.

Prevent staff from grieving to the Board when (1) internal grievance procedures have
been exhausted or (2) the employee alleges that Board policy has been violated to
his/her detriment.

Fail to acquaint staff with this policy.

Fail to receive approval from the Board to hire or renew a full-time or part-time
contract for any immediate family member of a Board member, Principals, the
Administrator, or other hiring authority. If there is even one dissenting vote from the
Board, the Administrator shall not hire or renew the contract of the person in
consideration.

Fail to employ teachers that meet the approved qualifications. Accordingly, all
teachers and administrative personnel must:

4.2.7.1 Profess a personal faith in Jesus Christ as Savior and Lord and maintain a
positive Christian testimony.

4.2.7.2 Be an active participant in a Protestant Christian church. There can be no
deviation in the belief system of the applicant from the CCS Statement of
Faith.

Fail to conduct exit interviews for staff that choose to end their employment at CCS.
These interviews may be performed by the Administrator, Board, and/or other
designee. The Administrator will provide an exit interview report to the Board in
June.

Administrator Board President




POLICY TYPE: EXECUTIVE LIMITATIONS
POLICY TITLE: FINANCIAL PLANNING/BUDGETING

POLICY 4.3 Financial planning for any fiscal year or the remaining part of any fiscal year shall not
deviate materially from the Board’s Ends priorities, risk fiscal jeopardy, or fail to be derived
from a multi-year plan.

Accordingly, the Administrator shall not allow budgeting which:
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43.1

4.3.2

4.3.3

4.3.4

4.3.5

4.3.6

4.3.7

4.3.8

Contains too little information to enable credible projection of revenues and
expenses, separation of capital and operational items, cash flow, and disclosure of
planning assumptions.

Increases tuition and fees more than 3 percent in any one fiscal year.

Plans the expenditure in any fiscal year of more funds for operations than are
conservatively projected to be received from tuition related income in that period or
are available from previous year surpluses.

Fails to maintain long-term reserves for operating cash and capital assets. These
reserves shall be maintained to preserve operational stability and for capital asset
maintenance/replacement. Funds from these reserves shall be used only on
expenditures for these purposes when approved by the Board.

Allows the operating cash reserve to fall below three (3) months of average monthly
operating expenditures for the fiscal year. Cash balances in the bank accounts
maintained for daily operations are not considered to be part of the operating cash
reserve. The operating cash reserve does not include other reserves or funds such as
those for capital asset replacement, long-term investment, endowment, or strategic
purposes.

Provides less for Board prerogatives during the year than is set forth in the Cost of
Governance policy 2.9 (in Governance Procegs

Fails to reserve an annual amount to be added to long-term reserves (operating cash
reserves, capital asset reserve). That amount shall be calculated as two percent (2%)
of the total of net tuition, general fees, athletics fees, and interest on operating
accounts. Net tuition consists of actual tuition collections (gross tuition less
allowances for tuition assistance, staff and faculty discounts, and uncollectible
tuition). General fees consists of fees related to enrollment, reenrollment,
applications, registration, electives, after school care, and corporation membership.
Athletics fees consist of team participant fees, concessions income, and
gate/admissions fees.

Fail to reserve an annual amount for the purpose of tuition assistance. That amount
shall be calculated as a minimum of five percent (5%) of gross tuition (tuition before
allowances for tuition assistance and staff discounts). Of that amount, ten percent
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(10%) shall be kept in reserve for hardship or emergency needs as they occur
throughout the school year. Allocation of the initial tuition assistance must be
determined by an independent organization experienced in managing tuition
assistance programs. No more than three percent (3%) of the total tuition assistance
shall be allocated to families new to CCS. Distribution of reserves must be
approved by board majority. Reserves not utilized in the current fiscal year, may or
may not be carried forward to the next fiscal year. The Board, at its discretion and
upon request from the Administrator, may provide for increased funding of the
tuition assistance budget during the fiscal year; however, distributions of any
approved budgetary increases for tuition assistance will follow the same process of
the initial allocation.
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POLICY TYPE: EXECUTIVE LIMITATIONS
POLICY TITLE: FINANCIAL CONDITION & ACTIVITIES

POLICY 4.4 With respect to the actual, ongoing financial condition and activities, the Administrator shall
not cause or allow the development of fiscal jeopardy or a material deviation of actual
expenditures from Board priorities established in Ends policies.

Accordingly, the Administrator shall not:
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441

4.4.2

443

444

445

4.4.6

4.4.7

448

449

4.4.10

4411

4412

4413

Expend more funds than have been received in the fiscal year to date.
Use any long-term reserves without specific approval from the Board.

Accept money for a specified purpose that deviates materially from the Board’s
Ends priorities.

Spend or permit spending of designated donations other than for specified purposes.
Fail to settle payroll and debts in a timely manner.

Allow tax payments or other government ordered payments or filings to be overdue
or inaccurately filed.

Acquire, encumber or dispose of real property.
Fail to aggressively pursue material receivables after a reasonable grace period.

Accept any funds that have conditions that contradict the By-Laws of Cary Christian
School.

Fail to institute a required service program for families accepting and receiving
tuition assistance.

Legally bind or otherwise encumber the corporation when negotiating debt
agreements without Board approval.

Move forward with capital and improvement expenditures that are not funded in the
operational budget without Board approval. The Administrator must have Board
approval before committing any funds raised or to be raised through fund raising
efforts. The Board must pre-approve all fund raising projects before the
Development Director solicits funds from prospective donors.

Fail to seek board approval on single disbursements exceeding $10,000 in the “Area

of Greatest Need Annual Fund” or any other funds that are undesignated or
otherwise not held for a specific purpose.
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POLICY TYPE: EXECUTIVE LIMITATIONS
POLICY TITLE: ASSET PROTECTION

POLICY 4.5 The Administrator shall not allow corporation assets to be unprotected, inadequately
maintained or unnecessarily risked.

Accordingly, the Administrator shall not:

45.1  Fail to insure against theft and casualty losses to at least 80% of replacement value
and against liability losses to Board members, staff and the organization itself in an
amount equal to the average for comparable organizations.

45.2  Allow unbonded personnel access to material amounts of funds.

45.3  Subject facilities, property, or equipment to improper wear and tear or insufficient
maintenance.

453.1

45.3.2

453.3

4534

4535

The administrator will not fail to acquire a signed lease/rental agreement
in addition to an appropriate deposit prior to allowing outside groups to
utilize CCS facilities. In addition to documenting the leasing/rental terms,
the agreement will include the appropriate liability protection and
commitment from the renter to include proper coverage of liability,
including:

« Assurance that any and all damages to CCS facilities, property or
equipment will be repaired and paid for by the renter in a timely
manner ensuring that school operations are not impacted.

+ Assurance that any and all injuries or damages sustained by the renters
will be the sole responsibility and liability of the renter.

The Administrator shall not fail to consult and obtain the approval of the

board of directors for any rental or leasing agreements exceeding six

months of time or to limit the term of any rental / lease agreement to one
year.

In the event that the outside group leasing CCS facilities is a church or

para-church organization, the administrator will not fail to require that the

organization must agree to and abide by the CCS statement of faith as

outlined in the bylaws (Article 111, Section 1).

The Administrator will not fail to ensure that any and all rental or leasing

agreements with outside community groups include requirements that all

activities will be lawful and in compliance with all CCS guidelines and
policies.

The administrator will not fail to acquire a signed lease/rental agreement

in addition to an appropriate deposit prior to allowing any outside group

to utilize CCS facilities.

45.4  Negligently expose the organization, its Board or staff to claims of liability.
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45.5

4.5.6

45.7

45.8

45.9

Obligate any funds:

455.1 Wherein normally prudent protection has not been given against conflict
of interest;

455.2 Without obtaining comparable bids for purchases over $1,500;
Exceptions that demonstrates effective price shopping or sole sourcing
due to insufficient selection must be documented.

4553 Of over $10,000 on any given project, without a stringent method of
assuring the balance of long-term quality and cost.

4554 For any consulting services without an executed contract that states
milestones, consulting deliverables, and criteria for acceptance of those
deliverables.

Fail to protect intellectual property, information and files from loss or significant
damage or from unauthorized use.

Receive, process or disburse funds under controls that are insufficient to meet the
Board-appointed auditor’s standards.

Invest or hold operating funds, the operating cash reserve, and capital asset reserve in
insecure, volatile, or illiquid accounts or investments. Prohibited accounts and
investments include but are not limited to the following: checking accounts that are
not FDIC insured, bonds or bond mutual funds of less than AA rating on the Standard
and Poor’s scale (or equivalent rating on the scale of another major rating agency),
bonds or bond mutual funds having an average maturity/duration greater than three
(3) years, non-interest-bearing accounts, and equity investments of any kind.

Endanger the organization’s public image or credibility, particularly in ways that
would hinder its accomplishment of mission.
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POLICY TYPE: EXECUTIVE LIMITATIONS
POLICY TITLE: EMERGENCY ADMINISTRATOR SUCCESSION

POLICY 4.6 In order to protect the Board from sudden loss of Administrator services, the Administrator
shall not fail to designate and inform the Board of several individuals who will be familiar
with Board and school administrative issues and processes.
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POLICY TYPE: EXECUTIVE LIMITATIONS
POLICY TITLE: COMPENSATION AND BENEFITS

POLICY 4.7 W.ith respect to employment, compensation, and benefits to employees, consultants, contract
workers and volunteers, the Administrator shall not cause or allow jeopardy to fiscal integrity
or Christian testimony.

Accordingly, the Administrator shall not:
4.7.1  Change his own compensation and benefits.
4.7.2  Promise or imply permanent or guaranteed employment.

4.7.3  Create compensation obligations over a longer term than revenues can be safely
projected, in no event longer than one year and in all events subject to losses in
revenue.

4.7.4  Establish or change compensation or benefits so as to cause unpredictable or
inequitable situations, including those that:

4.74.1 Incur unfunded liabilities.

4.7.4.2  Provide less than some basic level of benefits to all full-time employees,
though differential benefits to encourage longevity are not prohibited.

4.7.4.3  Allow any employee to lose benefits already accrued from any foregoing
plan.

4.7.5 Fail to use a formula-based compensation plan for faculty.
4.7.6 Budget more than seven percent of total compensation (salary plus benefits) for

bonuses, nor fail to gain Board approval to give an individual a bonus that exceeds
10% of that individual’s annual compensation.
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POLICY TYPE: EXECUTIVE LIMITATIONS
POLICY TITLE: COMMUNICATION AND SUPPORT TO THE BOARD

POLICY 4.8 The Administrator shall not permit the Board to be uninformed or unsupported in its work.

Accordingly, the Administrator shall not:
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48.1

4.8.2

4.8.3

4.8.4

4.8.5

4.8.6

4.8.7

4.8.8

4.8.9

Fail to submit monitoring data required by the Board (see policy on Monitoring
Administrator Performance in Board/Staff Linkagkein a timely, accurate and
understandable fashion, directly addressing provisions of Board policies being
monitored.

Allow the Board to be unaware of relevant trends, anticipated adverse media
coverage, material external and internal changes, particularly changes in the
assumptions upon which any Board policy has been previously established.

Fail to advise the Board if, in the Administrator’s opinion, the Board is not in
compliance with its own policies on Governance Process and Board/Staff Linkage,
particularly in the case of Board behavior that is detrimental to the work relationship
between the Board and the Administrator.

Fail to marshal for the Board as many staff and external points of view, issues and
options as needed for fully informed Board choices.

Present information in unnecessarily complex or lengthy form or in a form that fails
to differentiate among information of three types: monitoring, decision preparation,
and incidental.

Fail to provide a mechanism for official Board, officer or committee
communications.

Fail to deal with the Board as a whole except when (a) fulfilling individual requests
for information or (b) responding to officers or committees duly charged by the
Board.

Fail to report in a timely manner an actual or anticipated noncompliance with any
policy of the Board.

Fail to supply for the consent agenda all items delegated to the Administrator yet

required by law or contract to be Board-approved, along with the monitoring
assurance pertaining thereto.

Administrator Board President




POLICY TYPE: EXECUTIVE LIMITATIONS
POLICY TITLE: PROGRAMS / SERVICES

POLICY 4.9 W.ith respect to the programs produced / services provided by the organization, the
Administrator shall not fail to ensure that these programs / services meet or exceed industry

standards for excellence in program quality and safety.

Accordingly, the Administrator shall not:

49.1 Fail to aggressively maintain ACCS accreditation.

4.9.2  Fail to promote/develop an ACCS certification program for the teaching staff.

School Board’s Year-round Agenda

June

PRAE (Process Review At End) 2.1.6

Prepare for September Corporation Meeting — Assign tasks

Board review of Administrator including remuneration 2.3.6
Semi-annual Board review of school security policies and practices — 4.9

July
Board social meeting — no official Board Meeting.

Fourth Quarter Financial Report: (MR - Monitoring Report) 3.4.4 & 4.3

August
PRAE - 2.1.6

Finalize and Publish Agenda for September Corporation meeting

September
PRAE - 2.1.6

Begin Annual Financial Audit (3" party CPA) — Treasurer
Treatment of Staff (MR) (3.4.4 & 4.2)
Compensation and Benefits (MR) 4.7 (3.4.4)

October

PRAE -2.1.6

Financial Audit Summary Due - Treasurer (MR) 3.4.4
First Quarter Financial Report (MR) 3.4.4 & 4.3
Financial Conditions and Activities (MR) 4.4 (3.4.4)
Programs/Services (MR) 4.9 (3.4.4)

November
PRAE -2.1.6
Establish Christmas Bonuses
External Financial Annual Audit Completed — Treasurer
= Report due to NC Revenue Office
= Final Report on Audit to Board
Semi-annual Board review of school security policies and practices — 4.9
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December

PRAE -2.1.6

Set Date for Board Retreat

Board Day & Corporation Meeting — Set date

January
PRAE -2.1.6

Set Agenda for Board Retreat

Board Officer Elections

Second Quarter Financial Report (MR) 3.4.4 & 4.3

Review Preliminary Budget for Following Year — Treasurer
Financial Planning/Budgeting (MR) 4.3 (3.4.4)

Board President’s Letter to the Corporation 2.3.2.3
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February
PRAE - 2.1.6

Financial Planning/Budgeting Internal (February and May)
Review PGM for consistency and relevancy.
Begin planning for Board Day and Spring Corporation Meeting. Assign tasks, consider By-Laws changes.

March

PRAE -2.1.6

Present next year budget at Corporation Meeting — Treasurer
Asset Protection (MR) 4.5 (3.4.4)

Emergency School Administrator Succession (MR) 4.6 (3.4.4)
Communication and Support of the Board (MR) 4.8 (3.4.4)
Spring Corporation Meeting

April

PRAE -2.1.6

Third Quarter Financial Report (MR) 3.4.4 & 4.3
Ownership Input and Education 2.3.2.1

May

PRAE - 2.1.6

Board Day - The Board’s annual performance review of itself 2.1.6
Board Day - Board Observations - Ends (MR) 1.0 (3.4.4)

Financial Planning/Budgeting Internal (February and May)
Treatment of Consumers (MR) 4.1 (3.4.4)

Policy Method Frequency Schedule
Internal/ Oct., Dec.,
1.0 Ends Board Quarterly Mar., May
4.1  Treatment of Consumers Internal Annually May
4.2  Treatment of Staff Internal Annually September
4.3 Financial Planning/Budgeting Internal SemiAnnually  Feb., May

4.4  Financial Condition & Activities
Financial Reports (including Accounts Receivabli Internal Monthly

Financial Audit External  Annually November
45  Asset Protection Internal Annually March
4.6  Emergencyschool Administrator Succession Internal Annually March
4.7  Compensation and Benefits Internal Annually September
4.8 Communication and Support of the Board Internal Annually March
4.9  Programs/Services Internal Annually October
NewBoard Member Nomating Committee Monthly See Task List
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Attachment A

Prerequisites for service on
Cary Christian School Board of Directors
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Overview & Intent:

Active parental involvement is a core value of Cary Christian School (CCS) as well as a critical success
factor for the growth and development of both the school and of each CCS student. Because of this, CCS
encourages intimate and active involvement of parents in the school. There are many ways for parents to
serve. By the same token, certain volunteer positions within the school require specific knowledge, skills,
spiritual maturity, and personal experience to ensure the appropriate leadership and smooth operation of the
school.

The personal experience referenced above can pertain to the experience needed from “within” the school, as
a tenured, active, and knowledgeable CCS Corporate member who is familiar with the school’s mission,
policies, personnel, etc. It can also relate to experience needed for effective service that typically comes
from outside of the school in terms of a volunteer’s professional experience (i.e.: specific technical or
managerial experience).

The most critical volunteer position within CCS is serving as a member of the Board of Directors. Due to
the critical nature of this position, Cary Christian School believes that it is essential that each member of the
Board of Directors and each candidate for membership on the Board have a strong knowledge of the school
and a strong understanding of the Biblical and academic principles and values that the school is striving to
instill and to achieve. Based on this, and our belief that CCS Board Members be held to the standards and
requirements of Overseers as specified in 1 Timothy 3, the following is a list of the prerequisites to service
and membership on Cary Christian School’s Board of Directors:
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All corporate members desiring to be a Board Member candidate must complete the “Prerequisites

for Candidacy” before the Nominating Committee may recommend the candidate to the CCS Board

of Directors..

Prerequisites for Candidacy:

Each person desiring to be a Board Member candidate must:

1.
2.

Nookw

be a CCS Corporation member.

be familiar with and committed to the educational philosophy outlined in Article Il of the By-Laws

of CCS, Inc.

must be “head of household”.

understand the responsibilities of, and the standards to which a Board Member is held (PGM 2.5 & 2.6).

meet the requirements of the CCS Policy Governance Manual Section 2.6.6.

meet the requirements of the By-Laws of CCS (Article VI, section 1, paragraph 3).

have read, and be able to articulate the key concepts and principles of:

1 “Recovering The Lost Tools of Learning”, by Douglas Wilson; Crossway Books.

9 “The Liberal Arts Tradition: A Philosophy of Christian Classical Educatioty by Kevin Clark and
Ravi Jain; Classical Academic Press

1 “Repairing The Ruins”, by Douglas Wilson; Canon Press

1 “Serving God on the Christian School Board”, by Roy Lowrie, Jr.; Association of Christian

Schools International (ACSI).

The current revision of the CCS By-Laws.

The current revision of the CCS Policy Governance Manual.

The CCS Mission Statement and Parent’s Guide

= =4 =

Additional considerations for candidates for CCS Board of Directors would include:

1.

2.

o oA

Frequency and regularity with which the candidate has attended prior Board Meetings (as a
Corporation member).

Current or recent non-CCS service or ministry, including but not limited to church, para-church, or
community service.

Professional background versus current skills needed by CCS or by the Board of Directors (i.e.:
accounting, finance, general management, etc.).

Family viewed as generally being of good behavior and good character.

Have regular access to a computer and regular access to email/the internet.

Be computer literate particularly in terms of dealing with email and emailed attachments (in
Microsoft Word, Excel, and PowerPoint).
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Attachment B

Cary Christian School Board of Directors
Candidate Development Program
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Overview & Intent:

Prospective candidates for the Cary Christian School (CCS) Board of Directors require specific knowledge,
skills, spiritual maturity, and personal experience to ensure the appropriate leadership and smooth operation
of the school.

A significant portion of the knowledge required for a successful term on the Board of Directors comes from
the prerequisites defined in the Policy Governance Manual (PGM) Attachment A.

It is essential that each candidate for membership on the Board develop a strong knowledge of the school.
This includes a strong understanding of the Biblical values, academic philosophy and standards that the
school is striving to instill and to achieve. Based on these precepts and our belief that CCS Board Members
must be held to the standards and requirements of Overseers as specified in 1 Timothy 3, a candidate pool
will be established and maintained by the Board of Directors and the Nominating Committee. The
candidate pool will be established initially through recommendations from current Board Members. The
Nominating Committee will guide the pool of candidates through the CCS Board Candidate Development
Program. The purpose of the Development Program is to guide candidates through the process of
completing the prerequisites for Board service and to develop a larger and stronger community of leaders
that fully understand and are committed to the vision and mission of CCS. This Program will be ongoing
from year to year and candidates may remain in the pool indefinitely until they remove themselves or are
removed by the Nominating Committee or the Board.

Implementation:

Every year, following the September Corporation Meeting, Board members and the Nominating Committee
will evaluate the current pool of candidates and determine if any additions or deletions should be made.
Possible additions and deletions to the pool may be recommended by Board members or the Nominating
Committee with final approval resting upon the Board. The number of candidates in the pool is flexible and
can be changed when necessary by recommendation of the Committee and approval of the Board. The
Nominating Committee shall assume responsibility to monitor the development and progress of all
candidates. To that end, the Committee will ensure the pool of candidates complete the prerequisites
defined in Attachment A of the Policy Governance Manual.

The Nominating Committee shall choose a slate of candidates to present to the Board (* see “Clarifying
Note” below). The Committee will determine the suitability of each candidate, as well as their willingness
to stand for election, and serve on the Board. A commitment to classical and Christian education as defined
by the CCS By-Laws and PGM must be expressed and apparent. A demonstrated Christian profession and
walk of the individual board member candidate shall be a major consideration as to their suitability as board
members.

The entire Board shall evaluate the slate of candidates presented by the Nominating Committee in order to
determine the final slate of candidates which will stand for election at the September Corporate Meeting.
The Board shall identify any questions, issues, or concerns that need to be addressed.

The Board shall choose and appoint to stand for election, a number of candidates one or more greater than

the number of seats open for election that year. The candidate profiles shall be posted on the Cary Christian
School website 30 days prior to the September corporation meeting and the Nominating Committee
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Chairman shall ensure the posting occurs and shall cause an announcement to be distributed to the entire
corporation membership calling attention to the candidate profiles on the school website.

The Nominating Committee Chair shall cause a second announcement to be distributed to the entire
corporation membership. This announcement will list the candidates, call attention to the candidate profiles
on the school web site, and promote attendance to the September Corporation Meeting.

Thereafter, the Board shall appoint the next Nominating Committee Chairman from those Board Members
remaining on the Board after the election and not standing for election. During an Executive session, the
outgoing Chair shall turn over the position to the incoming Chair. Prior to this meeting the Chairman will
have gathered applicable documents, files, mailing lists, and collateral pieces from the Committee’s
activities. The Chair will present them to the incoming Chair and Board Secretary at a Board Meeting.

Thereafter, the Chairman will identify new Nominating Committee members and make preparations to
present these candidates at a meeting of the Board . The Board will vote to approve the committee
members by simple majority. The committee members will serve until the Board election is completed the
following year.

* Clarifying Note: Election Process for Appointed Members.

Article V1, Section (1) number 5 of the By-Laws is imprecise. The Board’s understanding is that a
temporary Board Member must face election in September but not until they have completed the term of the
member they replaced. Tim McClelland, a founder and originator of the By-Laws, supported this
interpretation as a Board member when we debated it years ago. Our past actions have followed this
interpretation thus setting precedence. Prior interim Board replacements served until the end of the term of
their predecessor and then faced election that September. A factor in our analysis was Article VI, Section
(1), number 1 which states, “The terms shall be three (3) calendar years. Board member terms shall be
staggered such that only two or three members’ terms expire at the same time”. Our understanding allows
us to maintain the established schedule of Board member rotations thereby ensuring we fulfill on Article VI,
Section (1), number 1.

Having an interim Board member face election the immediate September they were appointed could be
problematic. If we had two Board members resign during the course of the year along with two current
Board members coming off their three year rotation we would be placed in a situation where four Board
members terms would expire at the same time. The Boards understanding of Article VI, Section (1) number
5 mitigates the potential of this scenario becoming a reality.
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New Board Member Nominating Committee:

Task List, Responsible Parties and Due Dates

Task (in chronological order) Person Monthly Due Date
Responsible
Appoint New Nominating Committee Members and Chairman Entire Board November
Ensure all Board candidates have met the prerequisite criteria Chairman March
Obtain completed short-form profiles from potential Board candidates Chairman March
Board candidates interviewed by the Board Nominating Committee Board Nominating March
Committee
Progress of Board candidates presented to Board Chairman April
Progress report and evaluation of candidates and program in general Chairman May
Pastor interviews completed for Board candidates Chairman June
Candidates submitted to Board for approval (*MUST have a number
of candidates one or more greater than the number of seats open for Chairman June
election that year)
Post full candidate (long-form) profiles on the CCS website . 30 days prior to
Chairman SCML
The Chairman shall cause a first announcement to be distributed to the
entire corporation membership calling attention to the profiles on Chairman Prior to SCM?
website.
The Nominating Committee Chair shall cause a second announcement
to be distributed to the entire corporation membership. This
announcement will list the candidates, call attention to the candidate Chairman Approximately one
profiles on the school website, and promote attendance to the week prior to SCM!
September Corporation Meeting.
“Chairmad i n t abCleaiarbomarre of the “Board Nominating

1SCM = Sptember Corporation Meeting
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Attachment C
CCS ISSUE RESOLUTION GUIDELINES

The objective of these guidelines is to establish biblical guidelines for the resolution of misunderstandings,
differences of opinion, concerns, disputes, and grievances in the operation of Cary Christian School. These
guidelines are to be followed whenever there is a misunderstanding, difference of opinion, concern, dispute,
or grievance concerning any aspect of Cary Christian School’s operations between any two parties
connected in a direct way to the school. This includes students, parents, staff, volunteers, administration,
and board members.

Students/parents to teachers:
1. All issues associated with the classroom must first be presented to the teacher by the parents or, if the
student is mature enough, by the student them self. If the student presents the concern, a respectful

demeanor is required at all times.

2. If the issue is not resolved, the parents or student may bring the issue to the appropriate principal. If the
student brings the issue, they must have permission from their parents to do so.

3. If the issue is still not resolved, the parents should appeal the decision to the superintendent. If there is
still no resolution, they should request a hearing in writing with the Cary Christian School Board stating the
issues, concerns, proposals, or comments and steps taken while seeking resolution.

Parents/patrons to administrator:

1. If parents or patrons have a misunderstanding, difference of opinion, concern, grievance, or dispute about
the general operation of the school (apart from the operation of the classrooms), they should bring their
issues to the appropriate principal.

2. If the situation is not resolved, they should present their issues, concerns, proposals or comments in
writing to the superintendent.

3. If there is still no resolution, they should request a hearing in writing from the Cary Christian School
Board, stating the issues, concerns, proposals, or comments and steps taken while seeking resolution.

4. This procedure also applies to board members who are acting in their capacity as parents/patrons and not
as representatives of the board.
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Attachment D

CCS Treasurer’s Calendar

Recurring Monthly

Every Friday before the second Tuesday of each month — receive prior month’s financial information

from Business Manager.

Second Tuesday of each month - Present the Treasurer’s report at Board meeting.

January

Review preliminary budget for following year

2" Quarter Financial Report

Review PGM 4.3 Financial Planning/Budgeting
March

Present next year Budget to Corporate membership
Review PGM 4.5 Asset Protection

April

3" Quarter Financial Report

July

4™ Quarter Financial Report

September

Start annual Financial Audit (3" party CPA)
October

1%t Quarter Financial Report

Review PGM 4.4 Financial Conditions and Activities
Financial Audit Summary

November

Financial Audit Complete, Report due to NC State Revenue office
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Attachment E

Cary Christian School Founder’s “Good Works”
Grant — Process, Plan, and Application
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Process and Plan

For we are his workmanship, created in Christ Jesus for good works, which God prepared
beforehand, that we should walk in them

Ephesians 2:10

The Mission of Cary Christian School:

Cary Christian School, Inc. was established operatesto provide students with rigorous academic instruction
designed to develop skills for a lifetime of continued learning. All instruction is based upaidadly biblical

world and life view and designed to equip all students spiritually, mentally, and physically for every good work to
which the Lord calls them (Eph. 2:10; Rom. 12:2)

TheCanOKNR &G ALY { OK22f: aD22R 22NJ aé¢ DNIyi

Insupportof Cary Christt y { OK22f Qa YAaaizys GKS //{ .2FNR 2F 5A4A
endowment that is designed to allow the Grant Selection Committee to provide one, or more, deserving students
with a monetary grant that is designed to aid them intfeif T2 NIila (2 R2 (GKS a322R 62N
called them after they complete their senior year of high school.

The Grant:

A one time, caslgrantin the amount of $3500, will be presented to one or more students based upon the
availability of thefunds in the CCS endowment and the quality and quantity of the applicatitrthe discretion of

the CCSchooBoardthis amount may be changed any time both in the amount provided and in the number of
students that are recipients of the granThea NI y i A& (G2 o6S | LILJX ASR RANBOGT &
Ay GKS a0dzRSyadQa LI AOF(A2Yy ®

I a3d22R 62N} ¢ YIe& O2yarad 2F !'b, 3I22R YR NAIKGS2dz
for them, that glorifies God, and utiks the skills and talents of the student developed at Cary Christian School. A
GA22R 2N ¢ YIe@ 0SI odzi Aa y20 NBAGUNAROGSR (23 FdzNIK
1 A mission trip,
Support the student in noprofit work for a worthycause,

Paying for educational classes outside of college (i.e. Spanish language course to enable work at an
orphanage in Costa Rica),

9 Scholarship money in pursuit of a college degree

The awarée(s)of the C 2 dzy” RGobidWorks Grantwill be announced atite Senior Classvards ceremonyprior
to graduation.

1/09/18 Administrator Board President




Qualifications for Aoplication:
The student(s) applying fortf@ 2 dzy RPRRER 2 2NJ a¢é¢ DNIyid Aa NBIdANBR (2Y
1. Be a senior in good standing (prepared and expected to graduate) from Cary Chdktiah S

2. Complete and submitth€ 2 dzy PR R 2 2NJ 4¢ DNI yiG ! LI AOF A2y G2
later than April , prior to graduation. The application will consist of two questions (below)

a. How has Christ equipped you spiritually, memtalhd physically through your studies and activities
at Cary Christian School, for every good work for which the Lord has called you?

b. LY LJzNBdZA G 2F 6KAOK agladt2 fPleaseaifdlam #hé dpplication dnd yo@ dz
role and/or objective)?

Be prepared to discuss your plans with the Grant Selection Committee.

4. Agree to report back to the CCS School Board how the grant was invested and what the outcome was of th
G322R 62N ¢ LIzZNEdzSR®

The Selection Committee:

TheGrant&lectionCommittee shall consist afurrentmembersof the CCS School Board and $heperintendanof
CCSs If any of the endowment nominees are children of either current Board members or the Superintendant, the
CCS Board member and/or the CCS Superintendameulilsethemselves from voting on the selection committee.

Criteria for Selection of Winner(s)

TheGrantSelectionCommittee will evaluate and select trevardee(s) or, of the grantbased upon the
guality and/or quantity of

f D2RQa aLJA NR G dzk viorkrodiship ik O studeht detongt@itgdidliring their time at Cary
Christian Schophnd

f ¢KS &322 Bndeadithht &adhas prepared for the studedescribed in their applicatian

&1 61 AB'OIBIOA 7GrantESBléction Process
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' January
Grant Selection ID the Awad Funds based upon the financia

Committee position of the endowment ($1590

CCS Seniors Apply
1 All Seniors eligible - : :
{ $1500 Grant Januaryg April (deadline April 1Y)

1 Questionnaire Copies of applications to selection committee fo
review as they arrive.

Grant Selection 1 CCS School Board & CCS Superintendant
Committee (One vote per person)

Phase | Evaluation Vote
Narrow the Field - |

Selection committee evaluates April Board Meeting (Executive Session)
students based on: 1 Typically a ratio of-2 finalists per award.
1 Applications

<3efore Board Meeting (Executive Session)

'

Phase Il Evaluation Q/lay Board Meeting (Executive Session)
Vote for Grantee
4
Grant

Recipient(s)

v

 dentfied

Announced
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Application Form

For we are his workmanship, created in Christ Jesus for good works, which God prepared
beforehand, that we should walk in them

Ephesians 2:10

Caw Christian School, Inc. was establistatt operatesto provide students with rigorous academic instruction
designed to develop skills for a lifetime of continued learning. All instruction is based upon a decidedly biblical
world and life view and degined to equip all students spiritually, mentally, and physically for every good work to
which the Lord calls them (Eph. 2:10; Rom. 12:2)

In support of this mission, the CCS Board of Directors has established and will maintain an endowment that is
designedo allow theGrant Selectio@ommittee to reward one, or more, deserving students with a monetary grant
OKIFG A& RSaA3IYSR (2 AR GKSY (G2 O2yidAydzS G2 R2 (KS
complete their senior year of high school

The Grant:

A onetime grant of $1500 will be awarded to one student at the end of the academic year. The grant will be

F LILX ASR RANBOGfe (2 GKS a3I22R 62Nl ¢ RSaAaONAROSR Ay (K
I a322R 2N ¢ Ol y O2y aklingthat fe stubent believes Bhat the'LRrd hek @eparedi 2 dza
for them thatglorifiesD2 RX | YR dziAf AT S&a GKS &aiAftfta yR GFftSyida 2
restricted to, further educational opportunities. A few examples of how thetgray be applied include:

1 A mission trip,
1 Support the student in noprofit work for a worthy cause,

9 Paying for educational classes outside of college (i.e. Spanish language course to enable work at an
orphanage in Costa Rica),

9 Scholarship money in pursuit a college degree

We encourage the student to consider the application of the grant carefully and allow the Lord to lead both your
decision and your answers to the application. The applications will be judged on the quality of your answers and th
merit of your use of the grantTherecipientof theC 2 dzy R PR R 2 2 Nillbé anmddhkey at the Senior
Classawards ceremonyprior to graduation.The decision of the Grant committee is final.

Who can apply?

Any member of the Cary Christian 8chsenior class in good standing (prepared and expected to graduate) from
Cary Christian School, may apply. To apply, the student must; (1) complete and submit the attached app®&)ation
be prepared to discuss your answers with the CCS Selection iteeyrand (3) agree to report back to the board

K2¢g GKS ANIYGH ¢6la Ay@SaidSR YR 6KFG GKS 2dz2id2YS 41 a

Application Instructions:
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To apply, please

1) Answer the following questions and return your answers to the schoigleofio later than April L
Please limit your responses for each questi@2000 words

Questions

1. How has Christ equipped you spiritually, mentally and physically through your studies and activities at Cary
Christian School, for every good work fehich the Lord has called you?

2. LYy LlzNBRdA G 2F 6KAOK a3dI22R 62NJ] 640 ¢ ¢ Adfthe géafitalzd dza S
your role and/or objectives)?

Student Signature Date

Attachment F
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CCS Statement on Marriage, Gender, and Sexuality

We believe that God wonderfully and immutably creates each person as male or female. These two distinct,
complementary genders together reflect the image and nature of God. Rejection of one’s biological gender
is a rejection of the image of God within that person.

We believe that the term “marriage” has only one meaning and that is marriage sanctioned by God which
joins one man and one woman in a single, exclusive union, as delineated in Scripture. (Genesis 1:18; 1
Corinthians 7:2; 1 Timothy 3:2)

We believe that God intends sexual intimacy only to occur between a man and a woman who are married to
each other. (Matthew 5:27; Mark 7:21; 1 Corinthians 7:3)

We believe that God has commanded that no intimate sexual activity be engaged in outside of a marriage
between a man and a woman. (1 Corinthians 6:15-18; Ephesians 5:3; 1 Thessalonians 4:3-5)

We believe that any form of sexual immorality (including but not limited to adultery, fornication,
homosexuality, lesbianism, bisexual conduct, pornography, and attempting to change one’s biological sex or

otherwise acting upon any disagreement with one’s biological sex) is sinful and offensive to God. (Romans
1:26-27; 1 Corinthians 5:1-2; 1 Timothy 1:8-11)

We believe that in order to preserve the function and integrity of the school as a work and extension of the
Body of Christ, and to provide a biblical role model to the school community, it is imperative that all
persons employed by the school in any capacity, or who serve as volunteers, should abide by and agree to
this Statement on Marriage, Gender, and Sexuality and conduct themselves accordingly. Failure to agree to
and/or comply with this statement may result in discipline up to and including termination.

We believe that God offers redemption and restoration to all who confess and forsake their sin, seeking His
mercy and forgiveness through Jesus Christ.
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We believe that every person must be afforded compassion, love, kindness, respect, and dignity. Hateful and
harassing behavior or attitudes directed toward any individual are to be repudiated and are not in accord
with scripture.
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